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The Labor Market

August 2022 by the Numbers

Unemployment

• The unemployment rate rose slightly to 3.7% 

• 6 million unemployed, 1.1 million of which have been unemployed 

for 27+ weeks (returned to pre-pandemic levels)

• Labor force participation rate is 62.4%

• 5.5 million people who want a job but not looking

Job Posting Volume

• 2,836,482 million active job postings in August (+12% MoM)

• Average days a job post is open: 111 (+6% MoM)

Compensation

• Average hourly earnings have increased by 5.2% in past 12 

months
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Impact #1: Workforce Imbalance of Supply & Demand

The labor shortage explained.

11.2M open jobs

6M unemployed

5.5M want a job but not looking
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Impact #2: COVID Hangover & Impending Recession

Sniffles? Cough? COVID trained us to think differently 

about showing up to work.

Staff shortages create overworked, disengaged 

employees who are “quiet-quitting” or leaving.

Why it matters:

Post-Covid staffing demands always-on talent pipeline 

building to draw from when needed.

Quiet Quitters 
Make Up Half the 
U.S. Workforce,
Gallup Says
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Impact #3: The Great Upgrade

4.3M people recently quit or changed jobs.

Hourly wage increase of 5.2% in past 12 

months

Why it matters:

Competition for talent is fierce. Aligning 

with employees needs, wants, desires help 

you to become the employer of choice, 

retaining frontline workers.
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Create a Hiring Advantage

Strategy #1

DIVERSIFY HOW YOU REACH & ATTRACT JOB SEEKERS

• Go beyond the job board with recruitment marketing

• Think like a marketer, reach them where they live online

• Engage how they want to be engaged (text, email, social)
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• Programmatic Job Advertising

• Email

• Text/SMS

• Virtual Hiring Events

Diversify how you reach 
& attract 
job seekers

h t t p : h i r e . c o / x 3 f t y
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Best Practices: Writing a Great Job Ad

Tell the job seeker why they will LOVE the job

• Don’t hit them with a wall of words

Use “You” language

• “In this Optician role, you will be the driving force…”

Keep it short

• You’ll have time to tell them all the gory details after they apply

Stand out

• They will have read a lot of job ads before they get to yours 
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Best Practices: Writing a Great Job Post/Ad
Opportunity for improvementExcellent
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Create a Hiring Advantage

Strategy #2

BUILD AND DEFEND A COMPELLING EMPLOYER BRAND

• Articulate what is special from your team’s perspective

• Make clear the difference from your competitors for talent

• Improve employer reputation (ratings/reviews)

• Attract more quality talent
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Build and 
Defend a 
Compelling 
Employer 
Brand
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https://hatcreekjobs.com/
https://trianglevisionscareers.com/


Build and 
Defend a 
Compelling 
Employer 
Brand
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https://www.indeed.com/cmp/Heart-Paw/about
https://www.indeed.com/cmp/Triangle-Visions-Optometry/about


Create a Hiring Advantage

Strategy #3

MAKE THE CANDIDATE EXPERIENCE FANTASTIC

• Make it dead easy to find the job they want

• Great experience on any smartphone

• Fast and frictionless -- removing barriers to apply

16



Make the
Candidate Experience
Fantastic
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https://spaviadev.wpengine.com/


Create a Hiring Advantage

Strategy #4

USE DATA TO CONSTANTLY IMPROVE RECRUITING EXECUTION

• Have the data that matters to the heavy lifters (ignore the rest of it!)

• Get it distributed and discussed weekly

• Be clear what the best practice benchmarks should be

• Repeat
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Know the 
Data & Insights 
that Matter 
Today
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Know the 
Data & Insights 
that Matter Today
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Case Study:
Value Proposition 
Over 4+ Years

• Revenue Maximized

• Fu l ly  s taf fed  wi th  c l in i ca l  team  m em bers

• Staff  Turnover Reduced

• Pred ic t ive  as s es sments

• Overtime Costs Decreased

• Speedy engagement  o f  bes t  cand idates

• Lower and Predictable Recruiting Costs

• More e f fect ive  interna l  rec ru i t ing  team  and e f f i c ient  s pend  on  

job  boards

• Constant Recruiting Process Improvement

• Data -dr iven  bes t  pract i ces  in i t iat ives

• Allowed Executive Focus on Growth

• Through both  new locat ions  and  M&A



Staff Hiring
for Success
The Bottomline

Difficult conditions for hiring, compensating, and retaining talent 

will persist into 2023…

The only rational action is to compete harder for talent and create 

a hiring advantage by:

• Diversify how you reach and attract jobseekers

• Build and defend a compelling employer brand

• Making the candidate experience fantastic

• Knowing the data and insights that matter today

• Constantly improve recruiting process for excellence
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Thank You!


